SENGUNTHAR ENGINEERING COLLEGE

(AUTONOMOUS)
(Approved by AICTE, New Delhi & Affiliated to Anna University, Chennai)
Recognized Under Section 2(f) & 12(B) of the UGC Act, 1956 (B85 C1C -
NAAC Accredited with ‘A’ Grade

150 9001 REGISTERED

TIRUCHENGODE - 637 205 NAMAKKAL (Dt) TAMILNADU

CIRCULAR FOR MENTOR MENTEE

Department of Civil Engineering

Degree / Branch / Semester: B.E. / Civil / oDpD Academic Year: 2020-2021

Date: 20.08.2020

The following faculty members are appointed as Mentors
1. Dr.R.Shanmugam, Associate Professor & Head / Civil
2. Mr.S.Prabu, Assistant Professor / Civil
3. Mrs.N.Kiruthika, Assistant Professor / Civil
4. Ms.R.Sri Ranjani, Assistant Professor / Civil
5. Ms.K.Goumathy, Assistant Professor / Civil

6. Mr.M.Soundar Rajan, Assistant Professor / Civil
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Professor
L-é" | 2. Dr.M.Sakthivel Associate Professor
-' 3. Mr.K.Ashokkumar Associate Professor
,-[) 4. ' Dr.G.Jayamurugan Associate Professor
i3
3 5. Dr.S.Radha Assistant Professor "
6. Ms.R.Keerthana Assistant Professor
9 7 Ms.D.Amuthavalli Assistant Professor
8. Ms.J.Mythili Assistant Professor
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I OF ELECTRONICS AND COMMUNICATION ENGINEERING

AR TS Date: 21.07.2020
s TR - CIRCULAR
The following faculty members are appointed as a mentor for the
‘academic year 2020 - 2021.
S.No Faculty Name Designation

1 Dr.C Aarthi Head and Associate Professor

2 Dr.P.Rameshkumar Professor

3 Mr.A.Rahul Assistant Professor

4 | Mr. M.Jayakumar Assistant Professor

5 Mr.P.Gopinath Assistant Professor

6 Mr.V.Gowthaman Assistant Professor

7 | Mr.P.Sivasankaran Assistant Professor

8 Mrs.B.Bhuvaneswari Assistant Professor

9. Mr.A Suresh Assistant Professor
10. | Mr. M.Baskaran Assistant Professor
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DEPARTMENT OF ELECTRICAL AND ELECTRONICS ENGINEERING

Date : 05.08.2020
CIRCULAR

The following faculty members are appointed as a mentor for the

academic year 2020 - 2021.

S.No Faculty Name Designation
1 Dr.K.Umadevi Professor and Head
2 Mrs.T.Gohila Associate Professor
3 | Mr.G.Senthilrajan Associate Professor
4 Mr.N.Sivakumar Assistant Professor
5 | Mr.D.Sathiyaraj Assistant Professor
6 | Mr.V.Nanthakumar Assistant Professor
7 | Mr.A.Tamilselvan Assistant Professor
8 Ms.K.Deepa Assistant Professor
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Department of Mechanical engineering

CIRCULAR

Date: 21.07.20

The following faculty members are appointed as Mentors for the academic year
2020-2021 in the department

S.No. 7 Name Designation
1 Dr.M.Selvakumar HOD & Associate Professor
2 Mr. N.Thiru Senthil Adhiban Assistant Professor
3. Mr. P.Jagadeeswarn Assistant Professor
4. Mr.C.Mohankumar Assistant Professor
5. Mr.S.Murugesan Assistant Professor
6. Mr.M.Rameshkumar Assistant Professor
7 Mr.N.Saravanan Assistant Professor
8. Mr.S.Jaikumar Assistant‘Professor

T
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DEPARTMENT OF SCIENCE AND HUMANITIES
CIRCULAR
Dale: 05,12 2020

The following faculty members are appointed as Mentors for the academic
year 2020-2021 in the department

| Sm | Narme Deslgnation
1. Prof A ARUT JD-'I-H‘ Assistant Prdeswrlﬂh’eﬁistw
2. Mr.C.KANDASAMY Assistant Professor/Chemistry
3 Mrs.N.SARANYA Assistant Professor/Mathematics
4. Mrs N BHUVANA Assistant Professor/Mathematics:
5 Mr.G.AYYANAR Assistant Professor/Mathematics

7. | Mrs.R.PAVITHRA Assistant Professor/English
8 Mrs M. YAMUNA Assistant Professor/Mathematics
9. | DrKVIGNESH Assistant Professor/Physics
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11 _|RAMYAKRISHNAN A ' S
['s.NO STUDENT NAME : S
1_51 “[SOWDESHWARAN M YEARISER STAFF NAME R
—5 |SUBASH K -
3 |SURENKUMAR A o
4 |THANIKADHARSHINI M v
5 |[VAISHNAVIT
5 |VINITHA SREE S
7 YOGASHINIV Ms.R.Keerthana
9 |VIJAYALAKSHMIM
10 |ABITHAD
11 |AJITHM VI
12 |ARUNKUMAR.K
13 |SHALINIS
S.NO STUDENT NAME YEAR/SEM STAFF NAME 2k
7 |ARUN PRASANTH K
> |BHUVANESHWARIM
3 |DEEPIKA A
4 |SUBASHP
5 |SUBIKSHAM
6 |PAVITHRAV
7 |VIJAYALAKSHMI M IVAVII Dr.S.Radha
8 |NANDHAKUMAR M :
9 |NANDHINIB -
10 |[NANDHINI'S ; J:
11 |PRAVINYAV -
12 |PRIYANKA G e
13_|[SHALINIS : [ e
ACADEMIC COORDINATOR HOD PRINCIPAL
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TUTOR - WARD REPORT
Department of Civil Engineering
Degree / Branch / Semester: B.E./Civil/Odd 4 fye Tutor: Ms. K.Goumathy
Academic Year: 2020-2021 No. of Wards: 04
S.No Name of the student Year
1 Vathsaladevi M v
2 Vishal B - [\ L
| 3 _L'.-:n:_:rl:.i il

6_ | 4 | Kondagpan A . e

H. O.D.
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Degree / Branch / Semester: B E /CivilOdd® £

Academic Year 2020-2021

SENGUNTHAR ENGINEERING COLLEGE

(AUTONOMOUS)
(Approved Dy AICTE, New Dethi & Affihatesd to Anna University, Chennai)
Recognized Under Section 2{N & 12(8) of the UGT Act, 1956

| g
NAAC Accrediled with "A’ Grade | ha wouy mraas YRR |

TIRUCHENGODE - 637 205 NAMAKKAL (DY TAMILNADU

TUTOR - WARD REPORT

Department of Civit Engmeenng

No of Wards 03

. S.No

P— e e

'

J=~

PRINCIPAL

Form No. SEC-AC 28 Dt 09 10 2015, Rev 00. Rev Dt

| ~_ Name of the student E ~ Year
_ . AmshRG 1 WV
___ _An@anaMchan 7 ¥ - Y o
| AvinashS N v

|
|
|

Tutor: Mr M Scundar Rajan
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TUTOR - WARD REPORT

Department of Civil Engineering

Degree / Branch / Semester: B.E /Civil/lOdds Exen Tutor: Mrs. N Kiruthika
Academic Year: 2020-2021 No of Wards 05
S.No Name of the student _Year

1 Yogara] S B B \ A

2 Logesh K o SR R \ A

3 Aravindan S I S \ A

4 Sakthi Sugumar B I (R |

5 Sakthisiva G . I B

e .

H. 0. D. PRINCIPAL
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Recognized Under Section 2(f) & 12(B) of the UGC Act, 1956

NAAC Accredited with ‘A’ Grade

TIRUCHENGODE - 637 205 NAMAKKAL (Dt) TAMILNADU

TUTOR - WARD REPORT

Department of Civil Engineering

Degree / Branch / Semester: B.E./Civil/Odd} Fven

Academic Year: 2020-2021

bd o

150 900Y REGISTEREO |

Tutor: Dr.R Shanmugam/’

Te. M..Seen‘ua‘je.m

No. of Wards: 05

S.No Name of the student Year
1 Bala Subramanian S v
2 Deepak A I\
3 Jamunabharathi M 1\ o
4 Sandhiya A 11
5 Jothika.B I
g
Q!

Form No. SEC-AC 28: Dt. 09.10.2015; Rev 00: Rey Dt -
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TUTOR - WARD REPORT
Department of Civil Engineering
Degree / Branch / Semester: B.E./CivillOdd»gven Tutor: Ms.R.Sri Ranjani
Academic Year: 2020-2021 No. of Wards: 06
S.No Name of the student Year
1 Premanandhini N v
2 Ramkumar V . v
3 Thaththathirian S v
.\ 4 Ramya R 11
= 5 Sabarisan J 1
* N
H. O.D. PRINCIPAL
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TUTOR - WARD REPORT

Department of Civil Engineering

Degree / Branch / Semester: B E /CivilOdd « § Ven Tutor: Mr, S Prabu
Academic Year 2020-2021 Ho of Wards: 04
e e
__SNo |~~~ Nameofthestudent |  Year |
1 |MatheeswaranK | W
2 |NaveenbalaC (I | A
3 Thamodharan J I R | B
4 Sathyamoorthi S | mo

-

—1
\ !—5"‘"’
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Department of Electronics and Communication Engineering
Tutor Ward Meeting Student Details
Academic Year : 2020 - 2021 ODD & EVEN
S.No | Number Of Mentors Number of Mentees Mentor: Mentee

Ratio

1 10 103 1:10

Dr.P.RAMESHKUMAR Dr.C.AARTHI
1 | AARTHLM IV 4 | KARTHIKEYAN.B \Y%
2 | AKALYAS v 2 | MANISH.S.A v
3 | BALAILG v 3 | MEGALA.B \Y
4 | BIRUNDHA.M v 4 | MOHANAPRIYA.A \Y
| 5 | DEEPIKA.M v 5 | MUGESHKANNAN.S \Y
6 | DEEPIKA.T v 6 | NAVEEN KUMAR.A WY
7 | ELAMBARASAN.G v 7 | PREETHLR IV
8 | GAYATHRID v g | PRIYA.V \Y
9 | HARIKARTHI.A v 9 | PRIYADHARSINI.R \Y;
10 | HARI RAGUL.R v 10 | ROSHINLV \Y

Mr.A.RAHUL Mr.M.BASKARAN
1 | SANGEETHA.S v 1 | SURYAV v
2 | SASIANAND N.S v 2 | SUSHMA E \Y;
3 | SASMITHA.S v 3 | VANITHA.M v
4 | SELVENDRAN.S Y, 4 | VIGNESH.) v
5 | SENTHAMIL SELVAN.M \V; 5 | RAVINDRAN.B v
6 | SHALINLG v 6 | PRAVEENR Vi
7 | SIGOTHINLR v 7 | MATHIYAZHAGAN M IV
8 | SNEHAVALLLN Y, g | SHANKAR S Y
9 | SRIVIDHYAK v 9 | MADHUMATHIS v
10 | SUGITHA.S v 10 | VASANTHARA R IV
Mr.P.GOPINATH Mr.M.ARUNKUMAR

1 | MYNAVATHIM \V} 1 | ABIRAMIM 1]
2> | DHAYANANTH A v 2 | AJITHC ]
3 | DEVISATHYAR \V; 3 | ANBALAGAN M u
4 | RAVIKUMAR M v 4 | BRINDHA G n
5 | SANTHOSH M v 5 | DHANUSH N 1T
6 | KARTHIN % 6 | DINESHK [
7 | AKASHPATHI K Y, 7 | GANESKUMARAN S I
g | KARTHIGA S v 8 | GOKUL R 11}
g | NADARAJAN S v g | GOMATHIL il
10 | KAVIYAS v 10 | GOWSALYA G 1l




Mr.V.GOWTHAMAN

HARIHARASUDHAN P

1

INDHURAJ B

1]

JAYANTH M

JEEVITHA J

Mr.P.SIVASANKARAN

NAVINKUMAR Vv

PREMA K

PRIYA V

KALEESBHARATH S

PRIYADHARSHINI K

LIPI SUKSHA M

PRIYADHARSINI B

MADHUMITHA V

SIBIYARASU.S

MANJU S

Il

SNEKA K

© ||~ (oo bW N

NAVEENKUMAR B

SOWMIYA S

=y
o

NAVEENKUMAR T

O |l |~N ;D (W (N |-

SRIVIGNESH K

—_
o

SUSMITHA M

Mrs.B.BHUVANESWARI

ABIRAMI V

ARULKUMAR.A

Mr.A.SURESH

CHANDNIS M

RAMESHKUMAR.M

DHARANIDHARAN.S

SARAVANAN R

DHINAKARAN B

SWEATHA SV

KARTHI S

YUVARANI M

MOHAN A

YUVASRI R

NISHANTHI P

KIRTHIKA K

©lo(N[o|o|d (W[N]

PRASANTH N

YUGAPRIYA G

PRIYA N

GOWRIS

— | =
- O

PRIYADHARSHINI S

© |0 |N oo B (N =

HARINIVAS S

-
o

ASMA )

-_—
—_

TAMILSELVAN R

-
N

RAMYA SV

HOD
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Department of Electrical and Electronics Engineering

Tutor Ward Meeting Student Details
Academic Year : 2020 - 2021 ODD & EVEN

S.No | Number Of Mentors Number of Mentees Mentor: Mentee

Ratio

1 8 83 1:10

Dr.K.Umadevi Mrs.T.Gohila
1 | ANBAZHAKAN S [\ 1 | GAUTHAMIM v
2 | ARIVUDAINAMBI M [\ 2 | GOKULAKKANNAN M v
3 | BHARATHI S v 3 | GOKULRAMANA M v
4 | DEEPIKAP S v 4 | JANANI P v
5 | DHARANI P [\ 5 | JAWAHAR S v
6 | DIVYABHARATHI M [\ 6 | JEEVANANTHAM M v
7 | PURNIMA N 11 7 | AGALYA S 11
8 | SUBASHINI S 11l 8 | VARSHITHA G 11
9 | DINESHKUMAR .D Il 9 | MAGESHVARAN .S 1
10 | KOUSIK .A Il 10 | PRAVEIN.K.R I

Mr.G.Senthilrajan Mr.N.Sivakumar
1 | KANIMOZHI D [\ 1 | LAVANYAE v
2 | KANNAN S v 2 | MEGANATHAN S v
3 | KAVEN M v 3 | NANDHAKUMAR S v
4 | KAVIBHARATHI N v 4 | NANDHINI S v
5 | KEERTHIKA S v 5 | NANDHINIT v
6 | LAVANYAE v 6 | NESAMANIKANDAN E v
7 | ARIHARAN B 1l 7 | GOKULRAJ A 1l
8 | DINESHKUMAR.G 1l 8 | GOKULRAJAN V 1l
9 | RAJAMANILS Il 9 | SRINIVASHINIPRIYA .V 1l
10 | RITHICKUMAR .S.R Il 10 | VIGNESHWARAN .R 1l
Mr.D.Sathiyaraj Mr.V.Nanthakumar

1 | PRIYADHARSHINI P v 1 | SRIKUMAR K v
2 | PUGAZHENTHI S v 2 | SRIVARSHNIT M v
3 | RAMESH P v 3 | VIGNESHWARAN M v
4 | RAVI KUMAR K v 4 | VINITHAR v
5 | SANTHI M v 5 | DHAYALAN S v
6 | SOORIYAM v 6 | HARIHARAN.M v
7 | GOWTHAM M 1l 7 | HARIHARAN J 1l
8 | GOWTHAMAN S 1l 8 | HARIHARAN K 1l
9 | VIJAY VARMAN .P Il 9 | KARTHIKEYAN S 1l
10 | VIJAY.S Il 10 | NIHANTH.S 1l
11 | RAGUL MANI R 1l




Mr.A.Tamilselvan

Mrs.K.Deepa

1 | TAMIZHARASI.T v
2 | VIDAY N v
3 | GNANASEKAR K v
4 | SIVAS v
5 | MOHANRAJ S v
6 | CIBIB v
7 | KATHIRAVAN A 11l
8 | MOHANKUMAR.S 11l
9 | PONKUMAR A 11l
10 | PRAVEEN.G 11l
11 | KEERTHIVASAN P 11l

1 | NANDHINIT v
2 | NAVEEN K v
3 | DINESH M v
4 | LISHANTHAN P v
5 | SASIT v
6 | KEERTHANA K 1]
7 | PARIMALA DEVI S 1]
8 | RANJITHS 1]
9 | VASANTHA KUMAR R 1]
10 | VIJAY P 1]
11 | R.SEENU 1]
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SLOW L EARNER’S COACHING RECORD

Department of Mechanical Engineering

Degree / Branch / Semester: BE/Mech /11l
Subject Code / Name: 19MEE302 / Fluid Mechanics and Machinery

Faculty Handling the Class: Mr.P.Jagadeeswaran

End
Reg. No. Name of the Students IERRALEIESY Siﬂn;f:;er .
I Ml M Obtained
201915001 | Bramoth SV 45 54 61 A PASS
201915002 Dinesh S 55 40 60 A PASS
201915003 | Gowtham M 60 58 45 A PASS
201915004 | Hariprasad M 48 60 54 A+ PASS
201915008 | Nagaraj A 63 53 41 A+ PASS
201915009 | Navenkumar D 51 60 45 B PASS
201915010 Sabarinath R 53 44 60 B+ PASS
201915011 Sanjeev S 38 55 60 B+ PASS
201915012 | Suryaprashanth R 57 52 38 B+ PASS
201915301 Harishri S 61 45 55 B+ PASS

N P A
Academ oordinator H. O. D.

Form No. SEC-AC 29: Dt. 09.10.2015; Rev 00: Rev Dt
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(Approved by AICTE, New Delhi & Affiliated to Anna University, Chennai)
Recognized Under Section 2(f) & 12(B) of the UGC Act, 1956

TIRUCHENGODE - 637 205 NAMAKKAL (Dt) TAMILNADU

SENGUNTHAR ENGINEERING COLLEGE .

SLOW LEARNER’S COACHING RECORD

Department of Mechanical Engineering

Degree / Branch / Semester: BE / Mech / IV

Subject Code / Name: 19MAT404 / Statistics and Numerical Methods

Faculty Handling the Class: Mr. S.Suresh Sugumar

o ASANZ |

.G

v.J

End
INTERNAL RETEST
Semester
Reg. No. Name of the Students
Marks Remarks
| 1l 1 .

Obtained
201915001 Bramoth SV 50 55 56 A+ PASS
201915002 Dinesh S 65 70 50 A+ PASS
201915003 Gowtham M 52 63 55 A+ PASS
201915004 Hariprasad M 55 55 55 0] PASS
201915005 Kavin E 53 40 60 A PASS
201915008 Nagaraj A 56 55 61 A+ PASS
201915009 Navenkumar D 58 50 52 A+ PASS
201915010 Sabarinath R 54 52 62 A PASS
201915011 Sanjeev S 53 40 53 A PASS
201915301 Harishri S 60 45 58 A+ PASS

Aca emi(Coordiﬁ

Form No. SEC-AC 29: Dt. 09.10.2015; Rev 00: Rev Dt

H. O. D.




S, SENGUNTHAR

ENGINEERING COLLEGE

LS (AUTONOMOUS)
s 1 AAJ {Approved by AICTE, New Delhi & Affiliated to Anna University, Chennai)
S5~y Recognized Under Section 2(f) & 12(B) of the UGC Act, 1956
SR NAAC Accredited with ‘A’ Grade

2.
e

1

TIRUCHENGODE - 637 205 NAMAKKAL (Dt) TAMILNADU

SLOW LEARNER’S COACHING RECORD

Degree / Branch / Semester: BE/Mech/V

Subject Code / Name: MES595 / Thermal Engineering - 1|

Faculty Handling the Class: Mr.C.Mohankumar

Department of Mechanical Engineering

150 9001 REGISTERED |

! End

; Name of the INTERNAL RETEST Semester

} Remarks

| R#g: No. Students Marks

} 1 I m Obtained

! 55 55 52 B PASS

| 612318114007 | Barath D

; 42 55 58 B PASS

| 812318114025 | Mahendran S

" 55 63 50 B PASS

| 512318114030 | Nisanth p

i 50 60 55 B+ PASS
612318114038 | Sabesan M S

| 40 50 65 B PASS

| 12318114303 | Nethaji P

¢ Coordinator

Form No. SEC-AC 29: Dt. 09.10.2015; Rev 00: Rev Dt
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£STD 2001 TIRUCHENGODE - 637 205 NAMAKKAL (Dt) TAMILNADU
SLOW LEARNER’S COACHING RECORD
Department of Mechanical Engineering
Degree / Branch / Semester: BE / Mech / VI
Subject Code / Name: ME8651 / Design of Transmission System
Faculty Handling the Class: Mr.P.Jagadeeswaran
End
Name of the INTERNAL RETEST Semester
Reg. No. Remarks
Students | I m Marks
Obtained
612318114007 | Barath D 60 55 53 A+ PASS
55 62 58 A PASS
612318114016 | Jeenathkumar K
62 50 50 A PASS
612318114018 | Karthi S
58 51 61 A+ PASS
612318114021 | Keerthikaran B
58 50 55 @) PASS
612318114024 | Logeshkumar D
55 59 61 A+ PASS
612318114025 | Mahendran S
612318114030 | Nisanth p 57 23 63 & RS0
68 50 43 A+ PASS
612318114038 | Sabareshwaran L
612318114039 | Sabesan M S &8 - o2 A FASS
612318114046 | Suresh P = = 21 A PASS
Ajezemic Coordinator H.O0.D
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SLOW LEARNER’S COACHING RECORD
Department of Mechanical Engineering
Degree / Branch / Semester: BE/Mech/VlI
Subject Code / Name: GE8077 / Total Quality Management
Faculty Handling the Class: Mr.S.Jaikumar
End
Reg. No Name of the INTERNAL RETEST Semester
i Students I 1 n Marks Remarks
Obtained
612317114004 | Boopathi K 52 55 61 A PASS
612317114006 | Deepanraj P o 50 85 B PASS
612317114007 | Dineshkumar R 85 62 38 A PASS
612317114012 | Gokulram M as 51 58 A+ PASS
612317114016 | Kaveen Raj M & 50 <d B PASS
612317114017 | Krishnakumar T &l Gy 56 A PASS
612317114018 | Krishna Kumar S o i 60 B PASS
612317114019 | Logapriyan M S0 ol 41 B PASS
612317114022 | Mohan R 23 50 58 B PASS
612317114025 | Pavish K Bl 42 59 B PASS
612317114027 | Prakash A 40 50 52 B+ PASS
612317114028 | Prasanth M 53 55 40 B PASS
612317114032 | Sanjaykumar S 25 56 59 B PASS

oordinator
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SLOW LEARNER’'S COACHING RECORD
Department of Mechanical Engineering
Degree / Branch / Semester: BE / Mech / VI
Subject Code / Name: MG8591 / Principle of Management
Faculty Handling the Class: Mr.S.Jaikumar
End I
Reg. No Name of the INTERNAL RETEST Semester
R Students 1 I m Marks Remarks |
Obtained
612317114002 | Arunkumar S 58 A N e PASS |
612317114003 | Bharath M B 55 60 f PASS |
612317114016 | Kaveen Raj M 2 2 = B PASS |
612317114025 | Pavish K 2t = b1 2 PASS
612317114038 | Sriram V &D a5 o3 Bk PASS
612317114040 | Surendar V 2 = o Bz PASS
612317114042 | Vigneshwaran J o 38 59 & PASS
612317114043 | Vishnu S 2 60 40 B PASS
AcadepHt Coordinator H.O.D
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STRATEGIC PLAN: JUNE 2020 TO MAY 2025

1. GENERAL
1. This Strategic Plan covers the period of five years starting from June 2020 to

May 2025. The plan has been evolved after series of discussions and due
deliberations by members of the stakeholders and statutory bodies with a view to
elevate Sengunthar Engineering College (called SEC) as accredited by NBA
and NAAC with next level Grade.

2. The detailed plan is a product of analysis and resulting deductions of a
number of factors and key considerations summarized into three major chapters,
namely, Macro Scenario Analysis, Industry Analysis and Institutional Analysis.
The participation of eminent stakeholders, academicians, and researchers,
particularly in the field of Academic, Research and Development has

substantially contributed to this document.

Vision:
To produce talented engineers and technicians to meet the challenge of the

modern world to train the young People to understand the human values.

Mission:
To offer professional education and bring out the hidden talents from the rural

based students as our nation depends on rural mass.

Quiality Policy:
SEC is Committed to
e Provide Quality Technical Education in Undergraduate and Post

Graduate fields as per the University Syllabus and in strict compliance
with AICTE requirements.



The Quality Education encompasses the needs and expectations of all
interested parties with a strong focus on student centric approach.

The main focus would be to build students of character and make
them employable and successful in their life by inculcating life skills.

We will strive to consistently achieve these through building
competencies among faculties and continual improvement of the
QMS.

INSTITUTIONAL ANALYSIS:

SWOC Analysis, Academic and Admin Audit point out to the following
areas requiring focus.

Strengths

University affiliation with 10 years of educational legacy along with
NAAC “A” grade accreditation.

Supportive management, committed faculty & staff with creative and
Innovative ideas, motivated students.

Sengunthar Charitable Trust Scholarship for 90 % of the students.
Implementation of Outcome based Educational process.

Strong focus on Excellence in Education, Research and Promotion of
Innovation & Entrepreneurship.

Periodic Project Review meetings to encourage the students to work
on real-life solutions/applications.

Excellent Industry-Institution Interaction which in turn very much
useful for upgrading the curriculum and syllabus based on current
industry needs.

Value added courses; Life Skills and Employability Enhancement
courses are included as a part of the curriculum for improving the

Employability, Entrepreneurship, and Skill development activities.



Conversion of Bio-Degradable waste into Bio-Fertilizers by
Vermicomposting.
Effective function of Rain Water Harvesting.

Celebration of National and International Commemorative Days

Weakness

Collaborative laboratories with industry to enhance industry institute
interaction.

Implementing the Innovative Teaching Strategies and Outcome based
education as per bloom’s Taxonomy.

Strengthening Alumni Association and their Contribution to the
institution through Entrepreneurship and Skill development activities.
ICT tools for implementation of innovative teaching learning
methodology.

Students’ awareness on GATE and other competitive examinations.
Implementation of renewable energy generation and waste water

treatment facility.

Opportunities

Considering the socio - economic background of the students there is
a scope to focus on pedagogy for seamless transfer of knowledge from
the faculty to the students.

Entrepreneurship Cell to incubate and encourage students with
innovative ideas to develop the entrepreneurship skills among the
students.

Motivating students to upgrade their knowledge through MOOC
courses like NPTEL or SWAY AM which facilitates lifelong learning.
Upgrade the laboratories with sophisticated equipment and software
tools to train students, support research and consultancy.



e Learning flexibility through extracurricular activities like sports, NCC

and NSS.

e Enhancing Energy Conversation by new policies and mythologies

e More facility for Disabled person

e Better policy and innovative methods for Waste Management

Challenges

e Limited resource funding from national and International funding

agencies to pursue cutting edge research and consultancy.

e Enhancing the communication and employability skills of the students

has become a major challenge in the present-day industry demand.

e Measures to review the course content in order to make them relevant

to the present-day industry requirements.

¢ Innovations in curriculum and teaching pedagogy to place students at

par with global competitions.

e Lack of interest among the students to pursue research as career.

5-Year Detailed Action Plan: (JUNE 2020- to MAY 2025)

Goal

Plan of Action

Timelines

Details with
Responsibility

LAUNCH NEW PROGRAMS & COURSES, DISCARD THOSE NOT DRAWING

ADMISSIONS
Launch New Apply new Programme ““ Cyber Admissions To go into detailed
Course/ Security” under CSE Department are to be begin | planning and
Programs/Faculty: _ _ from the year | pandling of approval
) Curriculum and Syllabi to be 2021-22. (0CESS requisite
framed and approved under BoS- p ’ d
CSE infrastructure set up
2022-2023
New course “Al and Data Science” | 2023-2024 To be progressed

New Course “ Computer Science
and Business System”

through BOS

onwards




Decrease  intake Apply to AICTE for approval To be
from 90 into 60 for | Students’ admissions in the UG - | implemented
Civil Engineering | Civil Engineering Branch was | fromAY
Branch very poor for the past two 2021-2022
. onwards

consecutive years.

Admissions not the minimum

requiremnts in numbers since the

same will not be viable to run
To get NBA Increase the admissions in the Implemented
Accreditation for the | pranches and focus on research and | from the

courses CSE, ECE
and Mechanical

development

Dean Academics/Dean —R&D to
identify improvement
process/programs and progress it
through the statutory bodies as
also tie up with the industry for the
launching of the same.

academic year
2022-2023 on
wards.

ENHANCE STUDENTS" ADMISSIONS

Build
strength to

SEC's

By the year 2022-
2023 90% of the
intake to be filled
up in first year

admissions.

By the year 2025,
raise numbers to
2000 students

By the year 2030
raise numbers to
2500 students

Build other state

Extend marketing reach to the
prospective students in India and
abroad.

Take support of the Consultants
for other state students and
collaborations.

Leverage social media platforms,
print and TV media.
Digital Marketing and build

students speak, YouTube videos.

Engage PR Agency and use Print

media to include advertorials,

Faculty to develop outreach and

contacts to be on the expert panel

To engage
agencies by
May 2021

Social media and
Admission teams
to be constituted to

lead the initiatives.

To constitute
Vendor Selection
and Execution
team by the
Management to co-
ordinate the effort
of short-listing
vendors and ensure

execution.




students' strength to
20% of the total.

on the national TV channels,

address seminars/conferences.

Developing website that provides

complete information to students

Principal/Deans are projecting
students  benefitting
skill-based

added courses.

industry

supported value

RECIEVE RECOGNITIONS

To receive To work towards academic and By 2025 To be led from
recognition through research excellence and move IQAC and
accreditations step-wise from current level to Supporting staff
(NAAC "A+ next level

"Grade and sustain

in the top 100 NIRF

Ranking

To get NBA Increase the admissions in the By 2029-2030 | Principal,

Accreditation

branches and focus on research and
development

Dean Academics/Dean —R&D to
identify improvement
process/programs and progress it
through the statutory bodies as
also tie up with the industry for the
launching of the same.

Implemented
from the
academic year
2022-2023 on
wards.

Deans, HoDs and
Faculties

Any other State and
Centre Government
recognition of the
Department

STUDENTS




a) To launch various
First'

'Students

academic/career-

oriented initiatives,
added

programs

value

courses,

where the future

jobs lie, and enable

participation

incubators, provide

self-placement

assistance for the
start-ups, etc.
80%

obtain over
students'

satisfaction

b) To secure/provide

scholarships,

fellowships.

c)Assisting students
in alternative career

pursuits

d)Minimum 90% of
admitted  students
batch to clear final
exams without

backlog.

e)Minimum 90%

students to

(@ To place it

in  Academic

schedule and get approval

(b) Get approval from Academic

council and BOS

c)Coaching and other support

d)Ensure no dilution of exams

and evaluation.

e)Initiatives taken up in students

career development cell in

nominate a faculty in-charge

(a) 2021 onwards

(b) AY 2021-
22
onwards

(c) AY 2021-22
onwards

(d) AY 2022-
23

onwards

() AY 2021-
22onwards

(@) Dean
Academics,
Dean- Student
Affairs  and
IQAC

(b) Principal

(c) Dean
Academics

(d) Deans/
Principal

e)Deans/
Principal




secure placement,
higher education or
self-employment/self-

year by a survey
conducted  without
name disclosure.

(c) At least 10%
faculty of each
college and faculty
to receive awards
and recognitions at
the State/Centre
Government  level
for excellence in
teaching, learning,

research and other

receive such award

Follow MHRD guidelines of
2017 and 2021 for developing
online courses and providing
opportunity to students to
attend SWAYM course with

credit transfer.

placements
FACULTY
(@ To launch (a) Coordinator- IQAC to roll | (@) AY 2021- | Coordinator-
various FDP and out the plan including policy 22 IQAC
training  initiatives on who shall be competent to onwards
Management/
for Professional deliver sessions, including Principals
development  and inclusion of
attain 70% and Academic/industry Experts (monitored by
S (b)  AY 2020- | coordinator
more  participation 21 onwards
average in every (b) To administer the survey © AY 202122 IQAC)
year. onwards
(b) To acquire (c) Managemnt/Principal to (a)
80% faculty inspire, mentor and provide
: : (d) AY 2021-
satisfaction year on incentive to faculty who 53 onwards




areas.
d)At least 10%
faculty to
Develop MOOC:s,
including SWAYAM
and to develop
content for their
domain courses, lab

manuals and LMS.

To have 50% of Faculty
with PhD qualification.

Encourage PG qualified
experienced faculties to register
for Ph.D.
Support  faculty who have
already registered to complete
their Ph.D.

Provide financial support for

participation and publication

By 2025

PG qualified
experienced
faculties

Ph.D qualified
Recognized
supervisors

INFRASTRUCTURE INCLUDING IT

(@

Renovation of
physical
Infrastructure  and
upgrade

Contemporary Labs,

Research Lab,
Databases, Exam
Software-

proctoring solutions,
Examination
Management

Information System
E-MIS), ICT tools,

(a) Budgetary provisions to be
made each year to be approved
by the Finance Committee.
The process of planning
should include faculty from
the departments

Establish research center in all
eligible departments.

(@) To begin in
AY 2021-22 and
to be completed
by the academic
year 2022-23

(a)

Principal  to
undertake
responsibility
to execute and

Dean-P&D to
provide
support  and
leadership in
execution




RESEARCH & CONSULTANCY

(@) Secure 10 Minor
and 3 Major funded
research projects in the

next 5-year time
span  worth

(b) Two research
publications per

faculty per year, and at
least 50% of the said
publications be
indexed in SCOPUS,
WOS.

(c) To increase
citations to 1000 and H
index to 20 in the next
5-years

(d) To publish 10
patents per year with
over 50 patents
published in the next 5
years

@) IQAC
coordinator to sub- allocate
targets.

Principal to

arrive at the strategy
for attainment during the

meeting of Board of Research
and keep reviewing in every
meeting.

(b) Faculty to be mentored/

assisted by the Director-
Research.
(c) Director IQAC to sub-

allocate targets. Set a tracker
for periodical monitoring.
Discuss progress in 1QAC
meetings

(d) Director Research- to sub-
allocate targets. Dean
Research/Director Research to
hold workshops in the IPR
Cell to work out strategy for
building citations

e)All professor and Associate
Professors to write. It must be

(a) 20% of the
total in each

Year.

(b) Annual
target
Calendar
2021.

from
year

(c) 20%
attainment  per
year for 5 years
target

(d) 20%
attainment in
every calendar
year.

(e) From the
calendar year
2021

(@)

Director-
Research

(a)

Director-
Research

Director
Research.
Director IQAC
to monitor
progress.
(b)Respective

Principal
/Director
Research /
IQAC
coordinator

IQAC Team




(e) Minimum 20% of
faculty to publish a
book or write a
Chapter in the book.

) Secure Consultancy
projects of 10Lkahs
in the next 5 years.

g) Research  Seed
Money, Summer
Research Fellowship
to Undergraduates,
Conference
participation grant,
publication expenses
Reimbursement

h) Participation in Atal
Ranking of Institutions
on innovation
achievements” Best
Performer Award”

intimated to all concerned by
the principal

f) Director IQAC to  sub-
allocate specific number of
projects  submission  per
constituent college/faculty to
funding agencies

(9) To Propose in the Board of

studies for Research,
Academic Council meeting

h) Through 1IC,NSS, YRC,
EDC

(fH 20%
attainment every
academic  year
starting from the
AY-2021-22

20%  of

Academic year
2021-22 onwards

(h) From
Academic year
2021-22

CONCLUSION

The 5-year plan covers the salient points of the direction towards attainment
of Institution's Vision and Mission. It is neither attended to cover nor covers a
complete development Institution. All
designations, faculty, staff and stakeholders are expected to read the plan

carefully and carry out a micro-planning to attain the set standards and

targets.

landscape of the

concerned



The Plan shall be put up before the Management for consideration and
approval. IQAC shall drive the above plan and support actions to ensure that
all concerned meet the plan as a whole and its given targets. The actions on the
plan will be assessed before every IQAC meeting, if required the plan can be
suitably modified by the IQAC with the permission of the Principal with
justifications recorded in the Minutes for such an amendment. The Plan comes

into effect from the date of Approval by the Management.
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